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INDUSTRIAL ACCELERATOR PROCESS 
OVERVIEW
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Step 3 – Project Incentive Agreement
Approved applications will 

outline the incentives and the 
payment schedule 

Install the project for 
completion within 2 years

Adhere to the M&V plan over 
the agreement term

Step 2 – Incentive Application and Technical Review
Complete a project incentive 

application based on the 
study results

A technical review will be 
undertaken  by the OPA 

A measurement and 
verification plan will be 

developed

Step 1 - Study
Apply for study funding and

obtain OPA  Approval

Contract with a 3rd-party 
engineering firm to perform 

the study

Provide a study report to the 
OPA when study is 

completed



The Application Process
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The Application Process
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The Application Process

Review
• Initial Assessment

Review
• Detailed Review

Review
• Information Request
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The Application Process – Information Requests

Technical 
Reviewer OPA Participant Consultant
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Technical 
Reviewer OPA Participant Consultant

Requests

Response



The Application Process – Information Requests

Tips:
Error on the side of detail in responses                 

(if information is available).

Suggest conference calls once Requests are 
received, if clarification is needed.

Use original Information Request document to 
respond to and address each relevant request 
or provide a reference to where the request is 
addressed.

Avoid multiple rounds.
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The Application Process – Application Approval

Technical 
Reviewer’s 
recommendation

OPA 
approval 
and sign-off

Participant / 
Consulting 
engineer 
provides 
updated 
timeline and 
milestones
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Targeted review time for a study Application is 30 calendar days



The Application Process

Building efficiencies into the Application process:

 Increase awareness and understanding of the Program

 Developing relationships and increasing familiarity

 Repetition of similar projects
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Proposal Requirements 
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Proposal Requirements

The Proposal Requirements Checklist was created to provide 
guidance for the development of study proposals

Essential Information:

• Describe the Industrial System to be studied
What does it do? How does it do it?
 Horsepower, hours of operation, electricity consumption, etc.

• Explain why this system was chosen for study
 Clear justification of the energy savings opportunity – What is the 

mechanism for energy savings?
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Proposal Requirements 

Essential Information:

• Define the scope and goals of the study, acknowledging the study 
Minimum Requirements
 Accuracy of Electricity Savings and project cost estimates
 Acknowledge Section 5.3 of the IAP Rules – the Test Plan

• Test Plan not required for Preliminary Engineering Studies

• Describe the methodology and tools that will be used to collect data, 
analyse data, and formulate recommendations

13



Proposal Requirements

Supporting Information:

• Provide a proposed timeline of tasks (e.g. Gantt chart)

• Service Costs:
 Hourly billing rates for project personnel
 Schedule of costs that shows sub-totals for time for each task
 Schedule of travel costs and other expenses
 Provide any sub-contractor costs to the same level of detail

• Identify Participant personnel to assist with the study
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Proposal Requirements

Supporting Information:

• Indicate possession of a Certificate of Authorization from the 
Professional Engineers of Ontario

• Provide CV’s and job titles for professional personnel.

• Provide references for project history

Additional Information:

• Disclose any conflicts of interest
 Other commercial arrangements within the                                            

scope of the project
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Proposal Requirements

Application Evaluation:

• The reasonableness of the study cost/incentive:
 Relative to the estimated project costs 
 Relative to the estimated project benefits

• The quality of the proposal
 Experience of the engineering team
 Detail of the proposed study scope and schedule
 Clarity of methodology 
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