
Project Status Report Template
PURPOSE

The Project Status Report is a report completed by the Participant as required and described in the Program Rules
 Sections 2.7 and 2.8.  It will provide the Ontario Power Authority with an update on the status of the implementation activities for the Project as part of the Industrial Accelerator Program.  Examples of descriptions included in the report are activities that have been started, completed, and planned for the Project. The report will also provide a more in depth description of the invoices and other identified costs that have been submitted with the Invoice, as per Attachment 2 of this document.  The scope of this report will cover only the construction period for the Project.  To provide evidence of the costs incurred, as presented in this report, copies of all invoices must be provided.
Complete pages 3 and 4 of the template by providing a brief discussion of relevant information and indicate “not applicable” in sections that are not relevant to the project.
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1. PROJECT STATUS REPORT 
1.1. Project Status Summary
Project Name:

Project Description:

Status Report Number:

Prepared by:

Date:

Schedule:

[Discussion of status of the project schedule and any delays or slippage from the original project schedule]

Budget:
[Discussion of status of the project budget including major cost categories and any areas of variance]

Scope:
[Discussion of status of the project scope including any changes relative to the original scope]

Additional Items:
[Discussion of items such as resourcing, operational impacts within your facility, or other considerations that may impact the schedule, budget, or scope]
1.2. Impact Analysis of Changes
Project In-Service Date Impacts:
[Provide an overview of changes to the scope or other project implementation issues and how these changes affect the In-Service Date.]

Project Electricity Savings Impacts:

[Provide an overview of the scope changes or other issues and how these changes affect the Electricity Savings.]

Project Budget Impacts:

[Provide an overview of changes to the budget or other project implementation issues and how these changes directly affect the budget.]
1.3. Comments on Participant Responsibilities
[Describe any additional information regarding the implementation of this project including Participant Responsibilities as described in the Program Rules in Section 2.10 and the Project Incentive Agreement
 in Section 4.1, including all Schedules.  The Participant may be required to  provide updated evidence of the Participant’s solvency or other measures of overall financial health, pursuant to section 2.10 (k) of the Program Rules and 4.1 (k) of the Project Incentive Agreement.]

I certify that this report provides a true representation of the status of the project.  The results in this report accurately reflect the paid costs and provide details on any potential activities that alter the project. 

Name:






Title:

___________________________________

Date:

Signature

2. Attachments
Note: An equivalent document may be provided in place of this one however it must include certification to points a, b and c as listed in this document.
Attachment 1:  Invoice Format

	
	
	Date: ______________________


	Company Name (Cheque Payable to):

	Address:

	City:
	Province:
	Postal Code:

	Contact Name:
	Phone:
	Fax:

	Project Number:
	GST/HST #:

	Electronic Fund Transfer Information: ( or Attach copy void cheque)

	Bank Number:
	Account number:
	Transit Number:

	Payment Request for:

	 FORMCHECKBOX 
 Preliminary Engineering Study

      FORMCHECKBOX 
 First half of payment
      FORMCHECKBOX 
 Second half of payment
 FORMCHECKBOX 
 Detailed Engineering Study
      FORMCHECKBOX 
 First half of payment
      FORMCHECKBOX 
 Second half of payment
	 FORMCHECKBOX 
 Project Incentive

      FORMCHECKBOX 
 Performance Security (Option A)
           FORMCHECKBOX 
 First 25% less 2.5%
           FORMCHECKBOX 
 Second 25% less 2.5%
           FORMCHECKBOX 
 Third 25% less 2.5%
           FORMCHECKBOX 
 Fourth 25% less 2.5%
           FORMCHECKBOX 
 Balance payment

	
 FORMCHECKBOX 
 Incentive Security (Option B)
       FORMCHECKBOX 
 First 1/3 less 10%
       FORMCHECKBOX 
 Second 1/3 less 10%
       FORMCHECKBOX 
 Third 1/3 less 10%
       FORMCHECKBOX 
 Balance payment


	INVOICING: List of supporting invoices from Participant

	Vendor Invoice #
	Invoice Date
	Date Invoice paid
	Vendor
	Description
	Amount

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
 FORMCHECKBOX 
 By checking this box, the Participant confirms and agrees that:

(a) the Invoices set out herein have been paid by the Participant;
(b) each Invoice set out herein is for costs directly related to design selection and installation of the Measure(s) in the Participant’s Project or Portfolio; and
(c) the Participant has retained supporting documents, including, proof of payment which can be provided to the Ontario Power Authority within ten (10) business days upon request.


Comments:








Subtotal: 


 









HST:
Completed by:  ______________________              _______________________


         (name)

   
       (Company name)
  









Grand Total:


           ______________________              _______________________


         (signature)


                (date)
Attachment 2: Cost Summary with Details of Costs Incurred for Project Status Reporting Period # [Insert Status Report number here]
	Invoice Number
	Invoice Date
	Vendor
	Amount Incurred ($)
	Cost Category #
	% of Cost Category Spent
	Description

	
	
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	 
	 
	
	 
	 
	 
	 

	TOTAL
	
	


Attachment 3:  Summary of All Status Reports and Costs Incurred to Date
	Status Report #
	Date Status Report Submitted
	Amount Incurred ($)
	% of Total Budget

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	TOTAL
	 
	 


Appendix: Project Budget
	Cost Category Description
	Cost Category #
	Budget ($)

	
	1
	 

	
	2
	 

	
	3
	 

	
	4
	 

	
	5
	 

	
	6
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